MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
JANUARY 7, 2012

A Special Meeting of the Nordonia Hills Board of Education was held on January 7,2012 at9:10 a.m. at the
Nordonia Hills Board of Education in the Nordonia Hills Board of Education Conference Room, 9370 Olde Eight
Road, Northfield, Ohio. The President, Mr. Douglas Masteller, called the meeting to order with the following
members present:

Douglas Masteller, President Also present:  Joe Clark, Ph.D., Superintendent
Daniel Gallagher, Vice President Kevin Staller, Treasurer
Betty Klingenberg, Member William Pepple, legal counsel
Steve Bittel, Member Glen Waggoner, legal counsel
Jim Virost, Member Kim Sethna

Greg Harris

William Pepple and Glen Waggoner, the Board's legal counsel, provided an overview of labor negotiations and
parameters needed to prepare for the upcoming labor contract discussions. Topics of discussion included format,
composition, timing, exchange of proposals and ground rules. It was decided that legal counsel would initiate
contact with the OEA to begin the process early if possible.

ADJOURNMENT
12-01-07-113

It was moved by Mrs. Klingenberg and seconded by Mr. Masteller to adjourn the meeting at 12:20 p.m.

Yeas: Mr. Masteller, Mr. Gallagher, Mrs. Klingenberg, Mr. Bittel, Mr. Virost
The President declared the motion passed.
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MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
JANUARY 9, 2012

A Special Meeting of the Nordonia Hills Board of Education was held on January 9, 2012 at 5:30 p.m. at the
Nordonia Hills Board of Education in the Nordonia Hills Board of Education Conference Room, 9370 Olde Eight
Road, Northfield, Ohio. The President, Mr. Douglas Masteller, called the meeting to order with the following
members present:

Douglas Masteller, President Also present:  Joe Clark, Ph.D., Superintendent
Daniel Gallagher, Vice President Kevin Staller, Treasurer

Betty Klingenberg, Member Irene Beville, Curriculum Director
Steve Bittel, Member Pat Kecskemety

Jim Virost, Member Newsl.eader Reporter

The Board discussed the committee assignments and reached consensus as to who would serve on the
committees. Time was spent discussing the need to revamp the finance committee, its makeup, objectives and time
frame.

Kindergarten options beyond the minimum ¥ day requirements were discussed at length. Options ranging from
voluntary parent paid to district paid full day sessions were debated. Consensus was not reached. This issue will be
further discussed in February.

EXECUTIVE SESSION
12-01-09-114

It was moved by Mrs. Klingenberg and seconded by Mr. Virost to enter into executive session at 6:29 p.m. for the
purpose of discussing two potential retire/rehire situations at the high school.

Yeas: Mr. Masteller, Mr. Gallagher, Mrs. Klingenberg, Mr. Bittel, Mr. Virost
The President declared the motion passed.

The Board reentered into regular session at 6:55 p.m.

ADJOURNMENT
12-01-09-115

It was moved by Mrs. Klingenberg and seconded by Mr. Masteller to adjourn the meeting at 6:56 p.m.

Yeas: Mr. Masteller, Mr. Gallagher, Mrs. Klingenberg, Mr. Bittel, Mr. Virost
The President declared the motion passed.
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MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
JANUARY 21, 2012

A Special Meeting of the Nordonia Hills Board of Education was held on January 21, 2012 at 8:00 a.m. at the
Nordonia Hills Board of Education in the Nordonia Hills Board of Education Conference Room, 9370 Olde Eight
Road, Northfield, Ohio. The President, Mr. Douglas Masteller, called the meeting to order with the following
members present:

Douglas Masteller, President Also present:  Joe Clark, Ph.D., Superintendent
Daniel Gallagher, Vice President Kevin Staller, Treasurer

Betty Klingenberg, Member Irene Beville, Curriculum Director
Steve Bittel, Member Margo Costello, Pupil Services Director

Jim Virost, Member

Dr. Richard J. Caster, senior consultant from Ohio School Boards, provided an inservice workshop for the
administration and Board of Education regarding school district operations. The seminar ran from 8:00 a.m. to just
past 11:00 a.m. Discussions, debate and engagement with participants asking questions was the forum.

EXECUTIVE SESSION
12-01-21-124

It was moved by Mr. Bittel and seconded by Mr. Virost to enter into executive session at 11:09 a.m. for the purpose
of discussing hiring personnel.

Kevin Staller, Irene Beville, and Margo Costello were dismissed from the meeting.

Yeas: Mr. Masteller, Mr. Gallagher, Mrs. Klingenberg, Mr. Bittel, Mr. Virost
The President declared the motion passed.

The Board reentered into regular session at 11:25 a.m.

ADJOURNMENT
12-01-21-125

It was moved by Mr. Bittel and seconded by Mr. Gallagher to adjourn the meeting at 11:26 a.m.

Yeas: Mr. Masteller, Mr. Gallagher, Mrs. Klingenberg, Mr. Bittel, Mr. Virost
The President declared the motion passed.
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